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OFFICER SITUATION (N DESTRCYERS.

The following extract from a valuable report made by a destroyer
Commander of the Fleet is quoted for information of the Service;

"The question of detail of jumior officers to destroyers is such a
serious one that I think it proper here to furnish the Bureau of
Navigation with the destroyer point of view of the present method of
sending them to a destroyer after they have been one year on a battle-
ship or other larger vessel, Such an officer, in most cases, immediate-
1y upon reporting to the destroyer is made the head of a ship's depart-
ment, With the department, there goes to him the operation and custody
of thousands of dollars worth of more or less delicate and complicated
material., To keep this material up to the proper state of efficiency,
especially with enlisted personnel of little experience, he must put
forth the utmost of his energy and ability. Should he lack in either

of these gualities the efficiency of the material and indirectly the
efficiency of the fleet must suffer, This cannot be warded against

by the efforts of other officers attached to the 'ship for their duties
are such that they can give but little time to his supervision and
instruction - he must develop and produce practically without assistance.,
This, the contrary of what he experiences on a larger ship where his
responsibilities are comparstively few and are well supervised, demands
he not only have ability but marked ability backed by resourcefulness
and a sense of responsibility., Jumior officers with these qualifica-
tions are not always selected by the Commanding O fficer of the larger
ship because of the logical choice of one whose transfer will least
effect the efficiency of their own ship, In this respect a brief of
the qualifications of two ensigns received aboard this vessel during

the past nine months is cited. The first of these officers received
came from a battleship. He was on her six months in the fire control
division, In port he stood junior officer of the deck watch on the
forward starboard gangway used by the Captain and Admiral, At sea he
stood watch below decks tc see that routine below decks was observed
and that the crew remained in uniform below decks. He at no time stood
watch on the bridge when the vessel was underway, From this duty he was
ordered to duty aboard this vessel. Upon his receipt he had been out of
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the Waval Acadeny one year but had but six months training none

of which was in deck or engzineering duties or in watch standing at sea.
The second of these officers was received from a battleship after he

had been but eight months out of the Nazval Academy, During that time
he was a junior division officer of a broadside division, He stood
watch in nort ag junior officer of the deck and 2t seca as junior officer
of the watch,"

The only source of supnly of experienced officers for assign-
ment to destroyers and other swall vessels is the battleships, and the
necessity for intensive training of ensigns on board battleships with
the purpose of releasing them for important duties elsevhere is sufficient-
1y apparent to need no comment.

LEGISLATION &

Senate Bill S, 1807 was reported out by the Senate Naval Affairs
Committee during the last session of Congress with the recommendation that
it be enacted into law with the following changes.

That the present provisions of law relating to the transfer of
enlisted men to Class 1-D, Flcet laval Reserve be restored.

Vembers of the Fleet Naval Reserve shall not be reguired to take
a2 ghysical examination every four years.

The committee also struck out the provision for the retirement
of persons injured vhile on active duty for training.

The House Naval Affairs Committee reported out a Bill HR 9634
prepared by Representative Britten in place of the Naval Reserve Bill
recommended by the Denartiment, which cmtains practicelly the same pro-
visions as the Department's Bill.

The provision for the retirement of person injured vhile on train-
ing duty was also climinated and a provision giving such persons benefits
of the Federal Imployces Compensation Act was substituted,

At the convening of the second session of the present Congress
in December, it will not be necessary to reirace the steps already taken
in connection with the enactment of Reserve Legislation and it is hoped that
the Bills will receive favorable consideration and pass during the session.

‘NAVAL RESERVE CRUISES,

Cruises of Naval Reserve are now in progress in the First, Winth,
Thirteenth and Fourteenth Districts and the District of Columbiz,

The following teble indicates the number of Neval Reservists vwho
can be given training during the fiscal year 1925;
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Class 2 Class 3 Class B Clasg 6

District Officers llen Officers _Ien Qfficers 1len Officers Men
1 173 720 21 35 20 48 240
3 270 1200 26 30 20 80 400
4 97 387 10 10 26 130
5 65 273 1 10 18 90
6 21 120 2 5 8 40
7 10 60 4 4 20
8 42 330 12 6 22 110
9 a4 2161 4 35 20 144 720
11 a8 181 2 10 13 60
12 64 201 3 5 15 67
13 65 181 1 5 12 63
14 6 o5 2 10
15 2 55 2 10
D.C, 28 120 3 5 8 40
1255 6000 91 160 60 400 2000

FOUR (NS SIRVICH INTTRPITITD,

The Bureau had occasion recently to interpret the meaning of "four monthst
service" as contained in the Bureau of Navigetion Circular Letters No, 45=24
and No, bl-24. "Four months! gervice" weand four months total service in the
Wavy with no deductions made for time lost for any cause.
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DPFICTANCY IN DNLISTED FERSONNEL = DETTY OFFICLRS.

_ Recently two refiomen were trensferred from a shore staticn to sea before
the sioiration of their tours of shore duty. The¢following extracts from the
Durceu's comment thereon is quoted. (the reason given was "inefficient performande
of duty") - - - - - - =
"Information is recuested as to what stens have been taken to reduce
hese men in reting for this inefficiency. The Service is not
benefitted by merely trensferring an inefficient mon from cne command
to another and the reitention of inefficient men in petty officer
ratings is highly undesirable. The Bureau believes that the practice
0f transferring mmdesirable men from one command to another has Brovm
to tmdue proportions and is resulting in the retention in the Service
of many inefficient men whom comnanding officers are not reducing
in rating. his can only result in the lowering of the general
stendard of petty officers which ths whole Service is striving along
other iines at all times to raise,™

TRADE SCHOOLS,

The Bureaun has issued orders to commanding officers of trade schools to
return 21l men upon completion ol course of instruction to the vessels from which
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received. 1Zen who do not complete the course of instruction, due

to inaptitude, are also to be returned to their own ships, Those

vho are received from shore stations, receiving ships, ete., will be

sent to sea in accordance with current orders of the Bureau, giving yref-
erence to duty desired by the individual$ vherever practicable,

The Bleetrical School at San Diego will be placed in cormission
about 1 August.  Juotas have been assigned for this new school to be
filled by recruits from Great Lekes and San Diego, and by non-rated
men from the Battle Fleet.

The Aerographers School at Pensacola has heen cloncd.. The
Aerographers School at Anacostia will be placed in commission in
August. All men eligible for change to Aerograyher ratings have been
transferred. Future requirements of this branch will be filled throuzh
the lovest fating, aerographer, third class, by qualification after
a course of instruction at the school at Anacostia,
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THLISTED UEN - - - DB SCHOQLS

Recently the Burcau was in receint of a request from a civilien
vho had interesied himself in the advencement of on enlisted men, that
the man in guestion be transferred to a trade school, The following is
quoted from the Bureauls renlys

"The Department 2llots a definite guota of men to certain
trade schools to be filled by details from the Flect, These’
schools include machinist's wmates, coppersimiths, electricians,
tornedomen, aviation carpenter's neies, ete, The selection of”
the men for these schools is left to the comraanders afloat, but,
71th such an assortment to choose frou, o boy vho is earnestly
desirous of going to o trade school, ghould, -sithout great
clfficulty, soon be sdected for ome of those schools and his trans-
fer effected without further reference To the Department, "

DISRATIIC FOR THCQIPETRICY :

Recently, upon the reconmendation of his commanding Officer, the
Bureau directed the reduction in reting of a detty officer for incompetency.
Lzter, after his transfer to znother station, the men requested restoration
to his former rating on the grownd thet the provisions of Article D.4155,

Bureau of Havigation Henual hed not been met in his case; in that his morls
for the preceding gquarter had not shiovm incoupetency,

This provision in Article D-4153 is a regulation limiting thc action
of the commending officer, but is not in any sense o restriction of the

4

inherent right of the Buresnu to effect eny reduction in rating for cause,

DI SCHARCHS UNDR PROVISION CO,B LD IJ ACT OF 28 ilAY 1924,

The Act of 28 May 1924, “weking  aporonriations for the maval
service for the fiscel yeer 1925, contained the following provision .
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"Thot herecfter upon the presentation of satisfactory evidence as

to his age and upon the oprlication for discharge by his perent or

guordion presented to the Secretary of the Wavy within sixty deys

after the date of enlistment, any men enlisted after 1 July 1924, in

the Waval serviee or Morine Corps, under twenty one years of age,

who was enlisted vithout the written consent of his parent or guardiasn,

if eny, snall be discharged for his owm convenience."

In order to obtain a discherge under the above quoted provision,

application for discherge and evidemce of date of birth must be rececived
in the Department within sixty doys of the date of enlistment.

The date of enlistment is the date the men is sworn in,

The men wust be wnder twvenly one years of 2ge, not only ~fhen
ammlication is made but vhen discharge is ordered by the Depariment,

In case the peorent having legal custody, or tae guordian, hes
consented iun writing to the onlistment, the cnlistiaent is binding and the
mon "vill not be discherged on the apdlication of the other pareat,

The percnt having legel custody is the father (in case both
parents are living together) or the parent cwerded custody of the minor in
case of divorce.

The Sceretary of the Havy mey in any case ~uthorize discharge
without refund for clothing gratuity.

lfen discharged wmder this provision, vho arc wmder cightcen
years of =ge ot the date of dischorge, are cntitled to tremsportation in
kind in accordence vith the Act of 22 Septasber 1922, If over cightecn,
thoy orc mot entitled to transportation in kind or to travel allowonce.

_ The zbove guoted 2ot does not »rohibit the discharge of ren,
~ho enlisted under the ege of eighteen 7ithout consent, at any time,
on request of parent {Act of IS Horch 1915).

, The Burecaun hos issucd instructions to the Recruwiting scrvice
to require evidence of date of birth in 21l ceses of first cnlistment ond
to cccept no mon wmder twenty-onc without porents consent, -
Men ¢ischarged vnder this provision 7will be discharged by Special
Order of the Burecu of Wavigetion for froudulent wnmderage enlistment".

1EN PLACED QY ZROBATI Cif

M exominetion of the records of 2376 enlisted men of the Uovy ho
have been placed on probotion shows the following: '
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LUZTBER PERCENTAGE

Honorcsble 420 17.7
Good 180 7.6
rdinory 589 24,8
Undesirable 64 2,7
pecial Order 96 4.0
Bad Conduct 67 2,8
Disghonorable 643 27.1
Descried 211 8,8
Dicad 21 e
ifedicol Survey 52 2,2
Unoble to identify B3 1,4
TOTAL 2376 100.0

Of *hese 2376 wen, 400 reenlisted in the service afier completing
nrobaticn, Of the 400 vho reenlisted 200 zre still in the service in-
cluding 16 vho have been tramsferred to the Fleet Hovel Regerve, Classcs
1-C end 1-D, The remedning 200 were separated from the service as follosg.

DISCHARGE NWIBER
Honorable 45
Good 24
Undesgirable 19
Bad Conduct 35
Dishonorable 19
Special Order 19
HMedical Survey 10
Deserted 31

200

HAVAL OBSCRVATCRY TO RIIATH WHIDR HAVY DOARTEL AT,

t

=

be finel report of the Depart entel Reorgenization Boord, -aich
consicered the reassignuent of certoin instituticas hes heen STuiisd.
The brief representations by the Secrotary of the Navy ond the President
of the CGeneral Board, and also the more lenzthy and detoiled representations
by the Supcrintendent of the Laval Observatory shoving thée occtivitics of

u

that institution ond their orimery importonce to the Havy; viere such that
he transbr of the Haval Obscrvotory was apporently not oven considered
scriously. It is hoped thot this will be the end of the attempts “hich

have been made ~t frequent intervals for over 50 years to take the
Haval Observatory awey from the Wavy Deportment,

S

(YRO CGMPASSES.

Contracts hove recently been made for 40 latest tyme SPerry gyroscone
comdasses for installetion on destroyers; also for nodifying 10 old Sperr

.
V)
Gyro compasses to moke them cquael to the new ones controacted for.
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A sccond scrics of tests of a new compass, Imown os the Briggs-Heyl
earth inductonce compass, have been made on o destroyer and show groot
improvemont in the compass sincc the first test. Further modifications
end tests will be node ond even better results arce hoped for so that a
compass of this type will be found of great advantage to the Hoevy, on
board ship and probably for aircraft.

SPECIAL PTIE SIGIAL,

A special time signal for the bencfit of longitude detcerminations
by the Canadion Geodetic Swurvey and the U,3, Coost and Geodetic Survey
began on Jaly 8 and will be continuved wmtil the latter part of August.
This signal begins ot 2.55 a,m, a2nd ends 2t 3:.00 a.m, Eastern Standord
Tigme {8:00 2.m, G.},T,), and is sent on a wave length of 17145 meters from
the Annepolis Redio 3tation,

TATICNAL ZIUCATIONAL ASSOCIATICH YISITS OBSERVATOHY,

During a recent comvention of the Weotionel Bducational Associntion
in Washington, o large number of the Associntion visited the liaval
Observatory both in day-time and ot night, on the lotter occasion being
shotvm some interesting celesticl objects through the Observetory telegscones,

SUTAPRA SOL’R PCLIESE DXEODITION.

The Havy Department has zonroved the Tavel Observatory project for
sending an expedition to observe the total solor eclinse in Suwetra in
January, 1926, From the results of the observations “/hich it is expected
to moke, it is bclieved that valuable data will be obtained in regard to
megnetic disturbences on the Sun which cause mognetic disturbonces on the
Eorth, and, vhich 2t times sceriously affect cable, telegrazh, ond possibly
radio commwmications.

Photograyhs of the Sun are taken on every clear doy and reports are mode
deily to telegrorzh companies desiring them, R cports by telegrozh ore nade
when any sun-spots appeor as these sun..spots indicate megnetic storms; anct
if care is not taken wvill put cables oubt of commission, Aaything thot
affects communications is vital to the Wavy,

RTPAIR ITAUTICAL INSTRUITHTS.

During the year ending 30 June 1924, there were renpcired at the
Houtical Instrument Repair Shop at the Waval Cbservatory 3567 instrumonts,
including cerologicel instruments ond verious kinds of novigetional ond
surveying instruments, the total volue of repairs being 324,265, 56,
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RIPLOYIENT BY THE GOVERIMENT OF HETIRLD OFFICERS.

The Comptrollcr General, under datc of 28 June, 1924, hos
construcd the Act of 31 lMay 1924, relative to this subject as follows:

(2) Retired officcrs of the Navy vho have becen retired

for incapacity incurred in the line of duty are authorized,
without prejudice to their retired pay, to receive the
salary of civil positioms if regularly appointed thercto.
The employment of retired officers in the diplomatic or con-
sular service is, however, not authorized. :

(b) The law of the Comptrollcrts decisions docs not permit
the cmployrient in a civilian capocity of officers retired other
than for incopacity incurred in the line of duty.

The Act of 31 liay, 1924, reads as follows.

"Be it enected by the Senote ond House of Representntives of

the United States of fmerica in Congress Asscmbled, Thet Section

2 of the Legislotive, Erecutive, and Judicial Aporoprintion Act,
approved July 31, 1894, is smended by 2dding ot the end thereof

o new sentence to read as follows:; Retired enlisted men of the
Ay, Hovy, Marine Corps, or Coast Guard rctired for omy couse, ond
retired officer of the Army, Favy, Morine Corps, or Coost Guard
ho have been retired for injurics received in battle oxr for
injurics received in battle or for injuries or incopocity incurved
in line of duty shall not, within the nieaning of this section,

be construcd to hold or %o have hield an office during such retire-
ment, "
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